County Council of Beaufort County
Hilton Head Island Airport — www.hiltonheadairport.com

Beaufort County Airport — www.beaufortcoairport.com
Post Office Box 23739 — 120 Beach City Road
Hilton Head Island, South Carolina 29925-3739
Phone: (843) 255-2950- Fax: (843) 255-9424

ATRPORTS BOARD MEETING MINUTES
OF MARCH 17, 2011

Thursday, March 17, 2011 in the Council Chambers of th.
Chairman Pete Buchanan called the meeting to order

;@

Gilbert. ABSENT — Mr. Newman, The motion passed |

Paul Andres — Airport Director

Rob McFee — Director, Engineering and
Infrastructure Division

Larry Yeager — Chief of Operations

Joel Phillips — Beaufort Co. Airport Supv.
Linda Wright — Admin. Asst.

Joe Zlmmcrm

Graham Kerr
Ross Sanders GUESTS
Richard Wirth Councilman Bill McBride
Derek Gilbert Councilman Paul Sommerville
Leonard Law Judy Elder — Talbert & Bright
Paul Jorgensen Joe Croley — Resident

: Marty Craig — Sea Breeze
MEMBERS ABSENT Ann Craig — Sea Breeze

Jared Newman — Vice Chairman Steve Cucina — Signature Flight Support



PUBLIC COMMENTS

1. Sea Breeze Airways, LLC: Marty Craig
* Mr. Craig shared with Board members an outline of his proposed hangar
development at the Hilton Head Island Airport (see Attachment "A"). Mr. Craig
would like to be able to construct a 16,000 square foot hangar and office space for
16 to 22 people in order to establish a Part 145 repair station and serve as a base
for a Part 135 air charter business. Following a question and answer session, it
was decided that some of the Board members would meet with Mr. Andres to
draft a list of questions to be presented to Mr. Craig. Mr Cramg agreed he would
respond in approximately 3 weeks after receiving the 3
.
|

HILTON HEAD ISLAND AIRPORT REPORT ;;siﬁ**%‘ gi

1. Tower Report: Paul Andres
e Mr. Andres stated the color guard of th

meets at the Hilton Head Island Airpor

will be representing South Carolina ¢

Andres stated they are to be commen

It was moved by Mr. Dopp, seconded by Mr. Kerr, tha Alrports Board recommend to
County Council that they recognize thé I cal chapter of the

accomplishment in the State color ‘§§§§ . petition. The vote was:
Mr. Jorg ensen Mr. Sanders Mr. Dopp w

ast FOR — Mr. Mazzei,
an Mr. Bichanan, Mr. Law, Mr.
h motlon nassed.

re were 2. 14 total flight operations of which
pcedures.

----- spro_] ect is still on hold pending resolution of the

their team and as a result they requested an extension.
Judge has agreed to consolidate the appeals. The hearings will
starting at 1:00 p.m. in the County Courthouse.

Runwa afety Area Drainage Improvements — The Town's water quality plant
recommendations have been forwarded to the FAA and the U.S. Department of
Agricultural Wildlife Services for review.

e Hilton Head Master Plan — The Master Plan is still being reviewed by the FAA.

¢ Design Projects — The commercial terminal improvement design and the
commercial apron joint repair project should resume shortly.



3. Operations Report: Chief Yeager

* For the month of February 2011 there were 3 medivacs. There was 1 in-flight
emergency involving a twin engine general aviation aircraft. The aircraft landed
without incident.

¢ There will be a FAA required tri-annual airport emergency drill on April 12,
2011. The Town of Hilton Head Island will be involved as the immediate mutual
aid responders. The ARFF group at the Marine Corp Air Station will also be
bringing their fire trainer to the Hilton Head Island Fire and Rescue Training
Center which is located adjacent to the Airport.

4. Noise Complaints & Traffic Counters: Chief Yeager
¢ For the month of February 2011 there were no nois

2. Projects: Paul Andres
e Tree Obstruction Remova

W%% @@ "ectlons are. Mr. Andres stated that once the
plete an ate as possible, it will be distributed to the
ith more than enough time for their review and opportunity to

orrectlons will probably not change the judgment of the
stafed part of the land on the taxiway belongs to the City of

Mayo'r' and City Manager of Beaufort have already been brlefed up to this point
with the same information presented to the Airports Board at this meeting.

COMMITTEE REPORTS

1. Lady's Island Airport Operations: Graham Kerr

e Mr. Kerr stated that at the last meeting a motion was passed to develop a generic
RFP relating to aircraft hangars and maintenance facilities at the Lady's Island
Airport. He stated it was decided to use the Charleston document as an example
and as a result they have developed a short simple RFP and it will be presented
once the details are worked out.



o Mr. Kerr stated there are 2 major national general aviation air shows. One is in
the spring at Lakeland, Florida called Sun and Fun and the second is located in
Oshkosh, Wisconsin in the middle of summer. He stated that because of the
opportunity for these general aviation pilots to refuel on their way to Lakeland,
the Lady's Island Airport has placed an ad on the Sun and Fun website. The ad
states that pilots will receive a $0.50 discount on fuel, free hot dogs and courtesy
vehicles for transportation into town which will be provided by volunteers from
the Lady's Island Airport. Mr. Dopp wanted to know if the operating hours would
be extended. Mr. Kerr stated they would operate on standard hours unless an
adjustment is needed.

2. Hilton Head Island Airport Operations: Will Dopp
¢ In comparing the first two months of 2011 to the st

me period last year,
aircraft movements were down 16%, but the pas:

over the same time period last year. Thie
$10,000.00 which is down 6.5%. Fiielss
Dopp stated he was going to look into the:
are up while the County's share went dow Vi,

‘ Andres stated thls may be a
) ped off a check in excess of

¢ Under the new contract with Repu i¢

$18,000.00 last:year.

Hi

s stated the Airport maintenance technician is
ing and repamtlng all of the signs. The entrance sign has
d’looks brand new. Although itis not known who did

i

The Hilton Head Island Airport open house will now be held on a bi-annual basis
since the event involves a lot of work and costs. Mr. Dopp stated it is also

because it is difficult for the open house to try to compete with the Blue Angels at
the Marine Corps Air Station. He stated they will use what limited resources they

have to bring in some fly bys or static display aircraft and equipment to promote
more interest.

¢ Beach City Road will be closed due to the construction of a roundabout at Beach
City Road and Mathews Drive. Mr. Andres stated an announcement was made in
the newspaper that there will be detour signage placed on 278 directing the traffic

4



to the detour route which is Mathews Drive to Cardinal Road to Beach City Road.
This detour will affect traffic in both directions.

UNFINISHED BUSINESS

1.

2. Through-the-Fence Agreement: Paul Andres

3. FY-12 Budget Preparations: Joe Zimmermar ;igfnd Paul Jorgensen

Aircraft Hangars (HXD): Paul Andres
® Mr. Andres spoke with FBO Manager, Mike Bennett, earlier this week. They are

still waiting to hear back from Signature Flight Support executives about their
thoughts and concerns regarding the proposed hangar management agreement.

‘ @Ggaﬁm}{gg
¢ call %sterday with the
resentatives and attorneys

Mr. Andres stated that he was involved in a confere
FAA, the consultant, the County Attorney as well 8
for the Exec Air Through-the-Fence complex. [T

Exec Air' '

:-: i §
stated. the budget wqgrgewsed
or their review. He stated that one
ger Facility Charge. He stated it

immerman stated that if this

H11ton Head Island Alrport Mr. er;:m

of the key points is imple*:nentatmn of the P
is critical to get this done 848 on as possible.
is done in the beginning of :
reached, the PFC's will genei

1to cover the County's
roy gh FY-2016. He stated that

n costs the :ﬁ:;'_,_a unty has - in the past such as the
tion. Mr. Ziy merman stated that the FY-2012 revenues

i ded by stating that some people may be upset by the "book"
X : ately $1.1 million, but the cash flow is not bad and looks stronger
 Mr. Dopp wanted to know if County Council has to approve the
ires stated it will require Council approval. He stated the consultant
e package which will then go to the airlines for their concurrence as
ouncil's concurrence and then it will go to the FAA for their
approval. Mr. Andres stated that he hopes to have a PFC proposal for the next
Public Facilities Committee meeting which is to be held at the end of the month.
It will then require the Council's approval to move forward. Ms. Elder of Talbert
& Bright stated that she would have the contract to Mr, Andres by Monday so that
he can take it to the Public Facilities Committee meeting for the PFC's as well as
the surveying for the tree removal on Runway 3. She stated that once the contract
is approved they can move forward with the PFC's.



It was moved by Mr. Mazzei, seconded by Mr. Dopp. to recommend to the Public Facilities
Compmittee that the contract for Talbert & Bright to proceed with the PFC's and surveying
for the tree removal on Runway 3 be approved. The vote was: FOR — Mr. Mazzei, Mr.

Jorgensen, Mr. Sanders, Mr. Dopp, Mr. Zimmerman, Mr. Buchanan, Mr. Law, Mr. Kerr,
Mr. Wirth, Mr. Gilbert. ABSENT — Mr. Newman. The motion passed.

» Lady's Island Airport —~ Mr. Jorgensen stated Lady's Island Airport budget
subcommittee met and formulated the budget which has been submitted for
approval. He stated there have been two alterations to the budget so far. One is
the depreciation expense which has increased substantially to $60,000.00 this year
and next year it will be $260,000.00 because, like the Hilton Head Island Airport,
some of the items were not depreciated in the past that'should have been. Mr.
Jorgensen stated a $15,000.00 consulting fee ha heen added. He concludcd
by statlng that as s00n as concrete mformatlo %

4. Airports Board Goals/Objectives: Pete Buc
¢ Mr. Buchanan stated he has not rece)
concerning changes. He did cong}am

and interests on various topics.

NEW BUSINESS - NONE
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